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BEST Governance Framework
Our approach to corporate governance sets the foundation for the way we conduct our business and deliver outcomes.
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Message from the Board
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2024–2025 has been a milestone year for Business and Employment Southeast Tasmania (BEST). From the successful launch of 

the first Tasmanian Suburban University Study Hub - Southeast Tasmania Study Hub, to preparations for our move into the 

new South East Training and Jobs Hub facility, our work continues to create meaningful opportunities for local people and 

businesses across the region. 

Guided by our purpose; opening doors for our community to thrive, we have delivered high-quality outcomes that reflect our 

deep commitment to supporting jobseekers, employers, and businesses. Our efforts are contributing to Tasmania’s broader 
economic and social prosperity, and we’re proud of the role BEST plays in this progress.

While this Annual Report highlights our key achievements and performance metrics, the true measure of our success lies in 

the personal stories and tangible impacts we’ve made in the lives of those we serve. These outcomes are made possible by the 
dedication and expertise of our Board and staff, whose contributions continue to shape our future direction, including the 

planned re-development of a refreshed Strategic Plan to guide our next chapter.

Throughout the year, our team has consistently embodied the BEST values, demonstrating excellence, resilience, and a 

commitment to continuous improvement. Their work has delivered significant value to our communities and strengthened our 

position as a trusted Jobs Hub, now entering its fourth year of operation.

Strong governance remains central to our success. By maintaining financial and operational responsibility, BEST is well-

positioned to continue growing and delivering on our strategic goals. Our ability to adapt and respond to evolving community 

needs is a testament to the strength and unity of our organisation.

I extend my sincere thanks to our Board members and staff for their unwavering dedication and for consistently going above 

and beyond. Special thanks to Jobs Tasmania — Department of State Growth and the Australian Government Department of 

Education, for their ongoing guidance and support of our operations. To all our stakeholders, your continued engagement, 

referrals, and collaboration are deeply appreciated.

Together, we look forward to another year of growth, innovation, and community impact.

Regards, 
Annette Barwick

BEST Chair
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Mission

To increase meaningful employment opportunities, workforce participation 

or re-engagement with formal education and training through connecting 

businesses, jobseekers, youth and community stakeholders. 

To support small businesses growth and sustainability.

‘Opening doors for community to thrive’

Vision
Transforming communities through building connections and driving 

equitable employment and training opportunities with businesses, 

jobseekers, youth & training providers - providing a strong social and 

economic future for Tasmania to thrive. 

Equity & 
Inclusivity

RespectIntegrity
Quality & 

Professionalism
Innovation & 

Impact

Values



Principles that guide 

our work!

Collaboration 

Strengthening Community 
through the building of 

businesses and individual 
capabilities 

We believe the best results 
happen by working together 

for maximum impact Purposeful & 
Relevant 

Awareness of 
stakeholder's 

objectives & most 
suitable engagement 

methods

Building Connection 

A strong community focus - 
know our community

- Communication and 
identification of 

opportunities  to achieve 
excellent outcomes for 

jobseekers and businesses
Inclusive

Identifying our 
stakeholders and 
making it easy to 

engage. Hearing our 
stakeholders and 

actively listening to 
understand to inform 

our actions

A culture of 
Integrity and 

Respect

Valuing and 
acknowledging our 

stakeholders experience, 
expertise, support, and 

time

We  take responsibility and 
accountability for our 

actions

Co- Created 
Innovation

We seek input from all 
stakeholders to inform  

innovation
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Jobs Tasmania – Regional Jobs Hub

Your Region
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Message from SERDA Representative – Janet Gatehouse
We continue to lead the industry with innovation in addressing the needs of employers, employees, and emerging growth areas across the Southeast. As we reflect on another full year of operations at 
BEST, our commitment to regional economic and social development remains strong and impactful.

The achievements of BEST this year reaffirm SERDA’s decision to support the independent operation of the Jobs Hub. One of the most exciting developments has been the launch of the Southeast 
Tasmania Study Hub, a vital new federal government service that is already helping local learners access education and training opportunities without needing to leave the region. This initiative reflects 
our shared vision for a more connected and supported Southeast, and we look forward to seeing its long-term impact.

It was an honour to officially open the bespoke Jobs Hub Building. Thanks to $4.5 million in funding support from the Australian Government and Tasmanian Government, the South East Training and 
Jobs Hub, supported by the Suburban University Study Hub,  will deliver lasting benefits to the region. The Hub will also complement the existing Trade Training Centre, and bring together leading 
providers such as Workskills, Area Connect and Tas TAFE under one roof, allowing residents to reach their potential, business to evolve and the local economy to thrive. 

The strength of our independent, skills-based Board has provided valuable direction and focus, not only to the BEST team but also to government agencies and the broader community. SERDA 
representatives continue to see the benefits of the nation leading Jobs Hub model in their communities, as reflected throughout this Annual Report.

BEST’s efforts align closely with our shared goals of regional development and community support. Over the past year, we’ve engaged with Federal and State Government representatives to showcase 
the impact of our model on businesses and individuals across the Southeast. The upcoming South East Training and Jobs Hub facility will further expand BEST’s capacity to deliver high-quality services, 
but further expansion will require additional investment.

Building on the success of previous youth-focused initiatives, BEST is now working towards securing a TCF grant to embed the Regional Engagement and Experience Program in three local schools. 
With strong backing from three local councils across the SERDA LGAs, this initiative aims to develop a sustainable and scalable model to support young people in their transition from school to work 
or further education. The program will provide on-the-ground support, helping students engage in meaningful activities, build confidence, and gain access to industry licences and tickets that improve 
their employability.

To fully realise the potential of BEST’s model and meet growing demand across the region, additional funding is essential. With the right support, BEST is ready to:

•Embed Youth Transition Programs: Deliver the Regional Engagement and Experience Program across more schools, creating a long-term model for youth support and increase in engagements. 
•Expand Study Hub Services: Extend mentoring, tutoring, and digital access to learners in remote and underserved communities.
•Deliver Business Advisory Services in Growth Areas: Provide targeted support to high-growth zones such as Cambridge, helping local businesses navigate expansion, workforce development, and 
government engagement.
•Support Youth Engagement and Industry Access: Enable young people to participate in accredited training and gain essential licences and tickets for employment.
•Strengthen Employer Partnerships: Co-design training and placement programs with local employers to meet workforce needs and improve retention.
•Extend Regional Outreach: Trial mobile support services and pop-up hubs to reach communities with limited access to employment and training services.
•Enhance Post-Placement Support: Expand follow-up services to ensure jobseekers remain supported after entering employment or training.
•Deliver Tailored Local Events: Fill the gap left by the closure of Jobs Tasmania’s Regional Jobs Shows and Events by hosting locally relevant, industry-aligned engagement opportunities.

We invite our member councils to continue championing this work, through advocacy, collaboration, and investment, to ensure our region remains a leader in inclusive economic growth. With a 
proven track record and a clear vision for the future, BEST is ready to deliver even greater outcomes for our communities, with your support.
Janet Gatehouse

SERDA Representative (BEST Board)
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BEST Impact: July 2024 – June 2025
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186

Total - Jobseekers 
gained employment 

75

Were aged 15 years to 
25 years

177

Jobseekers 
commenced training 

32

Local training  
courses facilitated. 

956

Stakeholder 
engagements 

 768
Business 

engagements



Local Government Area - Data
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Clarence City

Total Jobseekers gained employment 45

Employer engagements 257

New Jobseekers engaged with 120

Existing Jobseekers engaged with 543

Post Placement Support 9

Events / Workshops / Forums /Outreach Visits 53

July 2024 – June 2025.



Clarence Region (July 2024 – June 2025)
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NextGen Program Completion – Building futures and 

community! 

Thirteen participants achieved a remarkable milestone through the six-

week NextGen Program, gaining hands-on experience in construction and 

career readiness. Starting with little to no industry knowledge, each 

participant grew in confidence and capability, culminating in the successful 

build of a cubby house, a symbol of their teamwork, resilience, and new 

skills. 

A highlight of the program was the generous support from Cranes 

Combined, who transported the completed cubby to the Children’s Ward 
at the Royal Hobart Hospital on Sunday, 13 October 2024. This act brought 

joy to young patients and showcased the real-world impact of the 

participants’ efforts.

Beyond construction, participants completed accredited training in 

Confined Spaces, Working at Heights, and Forklift Operations, supported 

by one-on-one coaching from our BEST Career Coaches. These experiences 

have equipped them with practical skills and career pathways in the trades 

and beyond.

This achievement was made possible through the strong collaboration of 

our partners: Homes Tasmania, Master Builders Tasmania, Podmatrix, 

TasTAFE, and Variety – the Children’s Charity TAS. Their support added 
expertise and heart to the program, making it a truly special experience 

for everyone involved. Together, we are building futures and strengthening 

the communities. 



Clarence Region (July 2024 – June 2025)
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As part of the Regional Jobs Shows and Events Grant, BEST proudly delivered its final Career Expo for the year in the Clarence region, hosted at Ninja Stadium in Bellerive. The event drew 141 attendees, 

including job seekers, students, and community members, highlighting strong local interest in employment and training pathways.

BEST was grateful to receive partial sponsorship from Clarence City Council, which supported venue hire and helped ensure the event remained accessible to the community. 

The Expo created a vibrant and engaging space where attendees connected directly with employers, training providers, and career coaches. Two local schools participated, giving students early exposure to 

career pathways, industry expectations, and hands-on experiences that support informed career planning.

Feedback throughout the day was overwhelmingly positive. One student shared, “I now know what my dreams are,” while another asked if the event could be held on a weekend, eager to attend again. These 

moments reflect the true value of the Expo: offering not just opportunities, but inspiration and clarity about the future.

Interactive displays, employer stalls, and practical demonstrations were designed to inform, inspire, and empower. The event delivered immediate outcomes: job interviews were booked, offers extended, and 

strong connections formed between employers and prospective employees. For many, it was a rare chance to speak face-to-face with hiring managers and gain real insight into industries beyond what online 

platforms typically offer.

While the Clarence Career Expo’s success highlights its importance, it also underscores the challenges of delivering large-scale events with a small team. Event planning requires meticulous coordination and 

significant time investment. Despite these constraints, the overwhelmingly positive outcomes and community feedback affirm that BEST events are well worth the effort.

BEST ensures that stallholders are well supported, and job seekers are welcomed and guided, not just on the day, but through follow-up support afterwards. These events play a vital role in breaking down the 

barriers of online recruitment, encouraging face-to-face engagement between job seekers and employers. For many attendees, it’s a rare opportunity to speak directly with hiring managers, gain real industry 

insight, and build meaningful connections that aren’t possible through digital platforms alone.



Local Government Area - Data
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Glamorgan Spring Bay

Total Jobseekers gained employment 9

Employer engagements 68

New Jobseekers engaged with 19

Existing Jobseekers engaged with 119

Post Placement Support 6

Events / Workshops / Forums /Outreach Visits 12

July 2024 – June 2025.



Glamorgan Spring Bay Region (July 2024 – June 2025)
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Bringing Training to the Local Community

TasTAFE’s Regional Engagement Officers have been working closely with local partners to 
expand vocational training opportunities in Tasmania’s regional communities.

On the East Coast, Southern Regional Engagement Officer Martin Killick partnered with 

Business and Employment Southeast Tasmania (BEST) Jobs Hub to deliver a two-day First Aid 

course at the Spring Bay Community and Health Centre in Triabunna. This was the first course 

supported by TasTAFE’s Regional Access Fund, designed to bring essential training directly to 
regional learners.

As a connector for the region, BEST Jobs Hub plays a vital role in bringing what is needed, 

when it’s needed, supporting both local industries and community members. By identifying 
training gaps and facilitating partnerships, BEST helps ensure that regional communities have 

timely access to the skills and support they need to thrive.

These initiatives reflect TasTAFE’s commitment to delivering training where it matters most, 
and the power of collaboration in building stronger, more resilient regional workforces.



Local Government Area - Data
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Sorell

Total Jobseekers gained employment 96

Employer engagements 316

New Jobseekers engaged with 191

Existing Jobseekers engaged with 1395

Post Placement Support 34

Events / Workshops / Forums /Outreach Visits 25

July 2024 – June 2025.



Sorell Region (July 2024 – June 2025)
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Breaking Ground on the South East Training and Jobs Hub – A Milestone for Sorell

During the 2024–25 financial year, the South East Training and Jobs Hub officially broke ground in 

Sorell, marking the beginning of a transformative project for the Southeast region. The 

ceremonial turning of the sod was attended by Sorell Mayor Janet Gatehouse, Brian Mitchell MP 

– Federal Member for Lyons, Minister Jane Howlett, Kerry Vincent – Liberal Member for Prosser, 

and representatives from Business and Employment Southeast Tasmania (BEST).

Now completed, this state-of-the-art facility is already making a difference, providing expanded 

access to adult education, upskilling, career coaching, and mentoring for local residents and 

businesses. The Hub features training and mentoring rooms, offices, mental health spaces, staff 

amenities, and a communal rumpus room, designed to foster collaboration and support lifelong 

learning.

The project was made possible through funding from the Federal and State Governments, with 

strong support from Sorell Council. Their investment in this much-needed facility reflects a shared 

commitment to building a skilled, job-ready workforce and strengthening the Southeast’s 
economic future.

As the regional connector, BEST Jobs Hub continues to play a central role in bringing what’s 
needed, when it’s needed, supporting local industries and individuals through timely, targeted 

initiatives.

The South East Training and Jobs Hub stands as a testament to what can be achieved through 

collaboration, vision, and community investment. We thank all partners for their support in 

delivering this vital resource for the region.



Local Government Area - Data
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Tasman

Total Jobseekers gained employment 10

Employer engagements 111

New Jobseekers engaged with 14

Existing Jobseekers engaged with 143

Post Placement Support 4

Events / Workshops / Forums /Outreach Visits 25

July 2024 – June 2025.



Tasman Region (July 2024 – June 2025)
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Tasman Jobs and Community Expo – Connecting Community, Building Futures

In September, the inaugural Tasman Jobs and Community Expo brought energy and 

opportunity to the region, creating a vibrant space for connection between local employers, 

services, students and community members. 

Held in a welcoming central venue, the event featured 20 local businesses and service 

providers, offering a unique chance for prospective employees to engage directly with a 

diverse range of employers, both new and established.

The Expo attracted 128 attendees, including job seekers, students, and resident's eager to 

explore employment pathways and community services. Importantly, 100% of participating 

employers recognised the value of community engagement in achieving their goals and 

supporting local growth.

BEST extends a special thank you to Tasman District School for facilitating student participation, 

giving young people the opportunity to speak directly with employers and gain insight into the 

career possibilities available within their own community.

The event delivered tangible outcomes: five interviews were scheduled on the day, and two 

job vacancies and two volunteer roles have been successfully filled by local employers shortly 

after the event. These results reflect the power of in-person engagement in breaking down 

barriers and creating real opportunities.

BEST is grateful to the Tasman community for their time, engagement, and commitment, key 

ingredients in making the event such a success. We also thank Jobs Tasmania for their funding 

support, which made this initiative possible.

Looking ahead, BEST remains committed to fostering strong connections between local people 

and businesses. The success of the Tasman Jobs and Community Expo demonstrates the lasting 

impact of collaborative efforts in small communities, where even a single event can spark 

meaningful change. 



Out Of Area
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Total Jobseekers gained employment 26

Employer engagements 16

New JSs engaged with 17

Existing JSs engaged with 87

Post Placement Support 7

July 2024 – June 2025.



Southeast Tasmania Study Hub

• This innovative solution aims at improving access and boosting success 

in higher education for those living in the Southeast Tasmania region. 

Students can undertake and complete tertiary education without 

leaving their community.

• The Study Hub is a purpose-built space, offering high speed Wi-Fi, quiet 

study areas and free printing. 

• Providing wrap around support services and industry connections the 

Study Hub is the place where students can study locally and stay 

connected.  

Visit us at 4 Dubs and Co Drive, Sorell 

Staffed opening hours 8:30am – 5pm (Mon-Fri) 

study@bestas.com.au 

www.bestas.com.au 

mailto:study@bestas.com.au
http://www.bestas.com.au/


Email: info@bestas.com.au  

Website: www.bestas.com.au  
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Business and Employment Southeast Tasmania Inc. 

mailto:info@bestas.com.au
http://www.bestas.com.au/
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