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BEST Governance Framework

Our approach to corporate governance sets the foundation for the way we conduct our business and deliver outcomes.

BEST Board

Sets to strategic direction ‘

—
including fiscal, _>

compliance and culture
responsibility.
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Our People
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Message from the Board

In a successful year of progress, Business and Employment Southeast Tasmania (BEST) achieved quality outcomes aligned with our purpose —
opening doors for our community to thrive. The role we play in supporting jobseekers, employers, and businesses contributes significantly to
Tasmania’s prosperity. Our efforts in helping people achieve their goals cannot be underestimated.

This Annual Report provides a detailed overview of our achievements, but beyond the data, there are countless personal stories and positive impacts
on the lives of people in the communities we serve. The collective expertise and experience of our board and staff have enabled us to reflect,
consolidate, and renew our strategies, culminating in a refining of the Strategic Plan that will guide our direction over the next year. It has been
inspiring to see our team live the BEST purpose and values daily. Against a backdrop of commitment to performance and continuous improvement,
BEST has delivered considerable value and positive impact to our communities.

Our team deserves commendation for their ongoing dedication and excellence in supporting jobseekers, employers, and businesses. Good
governance is crucial in delivering BEST's strategic goals, enabling us to have a positive impact through our work and meet our obligations as a Board.
By being financially and operationally responsible, BEST is well-positioned to continue its growth and effectiveness as a Jobs Hub into our third year.

| would like to extend my gratitude to Kerry Vincent (SERDA Representative) for his unwavering support of BEST; the SERDA Members who uphold the
BEST purpose in their communities; and the BEST Board members and staff, who have consistently gone above and beyond in their daily work. We
congratulate Kerry Vincent on his recent appointment as Member of Prosser. A special thanks to Jobs Tasmania for their guidance and support of the
Jobs Hub operations, and to all our stakeholders, thank you for your continued engagement, referrals, and collaboration.

Regards

Annette Barwick

BEST Chair >BEST
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Mission Vision

To increase meaningful employment opportunities, workforce participation

: _ =3 : Transforming communities through building connections and driving
or re-engagement with formal education and training through connecting equitable employment and training opportunities with businesses,
businesses, jobseekers, youth and community stakeholders. jobseekers, youth & training providers - providing a strong social and
To support small businesses growth and sustainability. economic future forTasmania to thrive.

‘Opening doors for community to thrive’

Values

Innovation &

Quality &
Impact

Professionalism

Integrity Respect Eoigy

Inclusivity
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Collaboration

Strengthening Community
through the building of
businesses and individual
capabilities

We believe the best results
happen by working together

for maximum impact Purposeful &
Co- Created Relevant

Innovation Awareness of
stakeholder's

We seek input from all objectives & most
stakeholders to inform suitable engagement
innovation methods

Principles that guide
our work!

A culture of
Integrity and

Building Connection
Respect

A strong community focus -

Valuing and know our community
acknowledging our

stakeholders experience,
expertise, support, and
time

- Communication and
identification of
opportunities to achieve

Inclusive excellent outcomes for

We take responsibility and jobseekers and businesses
accountability for our Identifying our

actions stakeholders and
making it easy to
engage. Hearing our
stakeholders and
actively listening to
understand to inform
our actions
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EAST

Break O’Day Employment
Connect

B NORTH EAST

Dorset Employment Connect

[ NoRTH

Northern Employment and
Business Hub

SOUTH

Southern Employment and
Training Network

Jobs Tasmania — Regional Jobs Hub

Your Region

SOUTH EAST

Business and Employment

Southeast Tasmania

B GLENORCHY

Glenorchy Jobs Hub

B centrAL

Southcentral Workforce
Network

I WEST & NORTH WEST

West North West Working
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Message from SERDA Representative — Kerry Vincent

We continue to lead the industry with innovation in addressing the needs of employers, employees, and potential growth areas in the Southeast. As we reflect on another full year of
operating at BEST, our commitment to regional economic and social growth continues to make a significant impact. The achievements of BEST affirm that SERDA made the right choice in
allowing the Jobs Hub and Business Advisory services to operate independently. However, it was disappointing that an important part of our ongoing success—the Business Advisory
Service—was not adequately recognised by various departments, resulting in the loss of its funding. Much work remains to be done to highlight the benefits of a local business advice
service and its critical role in our regional success of job creation and government relations.

The strength of our independent, skills-based board has brought valuable direction and focus to our staff team, government agencies, and the board itself. SERDA representatives
continue to witness the benefits of the evolving Jobs Hub model within their communities, as highlighted in the Annual Report.

BEST’s efforts align with our shared goals of regional development and community support. Throughout the year, we engaged with Federal and State Government representatives to
discuss our model and its impact on businesses and individuals across the Southeast region. The new Training and Employment facility for the Southeast will enable BEST to expand its
supportand assist more people and businesses in the SERDA region.

The BEST Youth Connector Pilot Project, active in 2023 and 2024, has shown success in helping young people transition to work or further education. This projectinvolved on-site
support at schools, where BEST staff worked directly with students to help them achieve their goals and connect with essential services.

We are just beginning to tap into the full potential of the support we provide. To significantly expand and enhance our services, additional funding would be highly beneficial. This funding
would allow us to:

¢ Expand Program Reach: Develop and roll out local business advice, a study hub, and increase the level of post-placement support services, and youth services tailored to the evolving
needs of our community and businesses.

¢ Enhance Existing Services: Increase capacity and improve the quality of our current initiatives, including more comprehensive support for businesses and job seekers.

¢ Invest in Technology and Infrastructure: Upgrade our facilities and technology to better serve our community and streamline our operations.

e Support Community Partnerships: Strengthen collaborations with local organisations and stakeholders to maximise our impact and leverage additional resources.

¢ Increase Outreach and Awareness: Boost our efforts in reaching underserved areas and raising awareness about our services.

The BEST team and Board look forward to another successful year in delivering employment, training, and business support through the Jobs Hub model. We remain committed to re-
establishing key business advisory services at the local level and expanding our support offerings to better serve our growing communities.

Kerry Vincent
SERDA Representative (BEST Board)
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BEST Impact: July 2023 — June 2024

230 95 23838

Total - Jobseekers Were aged 15 years to Jobseekers
gained employment 25 years commenced training

44 949 659

Local training Stakeholder Business
courses facilitated engagements engagements
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Unemployment data for Southeast Tasmania Regions

ABS labour force survey and Centrelink data — Glamorgan-Spring  Bay Tasman LGA Sorell LGA Clarence LGA Tasmania
Unemployment data LGA

June 2019 (Pre Jobs-Hub) 4.6% 6.1% 5.6% 5.6% 6.3%
June 2023 (Post Jobs-Hub) 2.6% 4.2% 3.5% 3.5% 3.9%

Annual Report: July 2023 — June 2024.



Place-based responsiveness part of the TAFE
approach — comment by CEO Jenny Dodd

Last week in this piece | explored the NSW Vocational Education and Training (VET) Review
and its proposed Charter for TAFE NSW. The Review's recommendation stated there
should be four principles that underpin the TAFE NSW Charter. If %ou read my piece last
week, | identified three of those principles. Today | want to explore the fourth principle.

The fourth principle of the Charter is for “a place-based and locally-focused TAFE NSW".
This matter of place is fundamental for ensuring local participation can grow amon%
communities. It is an important principle for all TAFEs, especially those with regiona
communities.

Let’s start as an example with Tasmania. Tasmania has a regionally disbursed flgopulation
and a strong desire to increase educational attainment of those in the regions. Tasmania’s
Regional Jobs Hub Network has been a response to this issue. In this strategy Tasmania is
seeking to support people in local communities to acquire skills and education to meet the
demand of their regional job network. The goal is to move away from a one-size-fits-all
aﬂproach to recognise the industries that are in these regional hubs in a very direct way.
The strategy then addresses how people can move in and out of education and work so
that they "achieve sustainable employment in the growth industries of their local
communities. This model is working and has been presented to Ministers.

Separately, back in 2022 and many times since, TDA has called out that the national
s¥stem apq_roach of vocational education and training fails to reco%nise these nuances of
place. For TAFE NSW to be able to deliver effectively in place and find local solutions our
regulatory environment is going to have to be appropriately flexible.

Full article here: Place based responsiveness part of the TAFE approach — comment by CEO
Jenny Dodd — TAFE Directors Australia (tda.edu.au)

Annual Report: July 2023 — June 2024.
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BEST Business Support

BEST proactively organised the Food Safety Course to be delivered regionally in
response to new legislative changes affecting businesses. BEST met with 37 food
businesses face-to-face in Swansea, Triabunna, Orford, Sorell, and surrounding
areas to discuss the requirements and implications for their operations.

Many businesses were initially confused about the necessity of complying with the
new standards, which take effect on 8 December 2023. Under these new
regulations, each business must appoint a Food Safety Supervisor who has
completed nationally recognised units of competency through a Registered
Training Organisation, with a validity period of five years.

After consulting with Environmental Health Officers from councils across the
Southeast region, BEST identified the need to deliver the Food Safety Supervisor
skill set regionally, ensuring businesses meet the requirements of their Food
Business Registration. Andrew from BEST communicated the new standard and its
implications, including training costs and potential business downtime, to the
Department of State Growth/Jobs Tasmania.

To support the businesses, BEST provided a Letter of Support to the registered
training organisation, Work & Training, for their application to the Train Now fund.
This funding aims to reduce the cost of delivering the course, making it more
accessible to businesses affected by the legislative change. BEST coordinated with
Work & Training to offer the Food Safety Supervisor skill set training regionally in
Sorell, Swansea, Triabunna, and Tasman throughout October and November.

Annual Report: July 2023 — June 2024.

RESULT:

Food Safety Supervisor Training in
October/November 2023:

Sorell: 34 places
Tasman: g places

Glamorgan Spring Bay: 17 places




| ocal Government Area - Data

Clarence City July 2023 —June 2024

Total Jobseekers gained employment 46
Employer engagements 223
New Jobseekers engaged with 63
Existing Jobseekers engaged with 263
Post Placement Support 10
Events / Workshops / Forums /Outreach Visits 14

>BEST
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Clarence Region (July 2023 — June 2024)

Preparing Locals for Their Future: A Successful Partnership

Supported by Homes Tasmania on behalf of the Tasmanian Government, Podmatrix, in partnership with TasTAFE and Business & Employment
Southeast Tasmania Inc. (BEST), is offering eligible Tasmanians a unique opportunity to engage in a FREE* practical trade training program. This
fully integrated experience equips participants with practical construction and trade-based skills, making them job-ready for the construction

industry.

Recently, six participants graduated from the Podmatrix pre-employment program, a collaborative effort between TasTAFE and Podmatrix. These
participants, selected through BEST, spent three days a week over six weeks working diligently to build a 'Cubby Pod' and completing courses such
as White Card, Communicate in the Workplace, and Use Hand and Power Tools at TasTAFE. Throughout the program, participants also received
career coaching and support from BEST Career Coaches, helping them navigate their career paths and enhance their employability skills.

The culmination of their hard work resulted in the donation of the Cubby Pod to Bagdad Primary School, in support of Variety the Children's
Charity. This program exemplifies the commitment to providing practical skills, real-world experience, and comprehensive support to Tasmanians,
preparing them for a successful future in the construction industry. < | o e
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IMPACT

Skill Development: Participants gained practical construction and trade skills.

Employment Readiness: Training prepared participants for immediate job opportunities.

Career Support: Career coaching enhanced job search and planning skills.

Community Contribution: Donated Cubby Pod benefited Bagdad Primary School.

Local Workforce Strengthening: Contributed to building a skilled local workforce.

Partnerships: Showcased effective community collaboration between Podmatrix, TasTAFE, and BEST.

« (B
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| ocal Government Area - Data

Glamorgan Spring Bay

BEST Members Report: July — June 2024.

July 2023 — June 2024

Total Jobseekers gained employment
Employer engagements

New Jobseekers engaged with
Existing Jobseekers engaged with
Post Placement Support

Events / Workshops / Forums /Outreach Visits

13

63

23

55
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Glamorgan Spring Bay Region (July 2023 — June 2024)

Link Resources — BEST Collaboration in Glamorgan Spring Bay
Business and Employment Southeast Tasmania, Inc. (BEST) has been at the forefront of connecting local businesses and industries with training and
employment opportunities to meet the growing demand in regional areas. One of the standout initiatives this year was the collaboration between BEST, the
Civil Contractors Federation, and KRS Link Resources to deliver a 10-day Civil Construction Course in Triabunna.

Andrew from BEST worked closely with Daniel from KRS Link Resources and Bridget from the Civil Contractors Federation to organise this course at The
Village in Triabunna. The planning process involved extensive liaison with employers, community members, Workforce Australia Providers, and other
stakeholders to ensure the course met the needs of the community and was accessible to those interested.

The response to the course was overwhelmingly positive, with 23 applicants expressing interest and 10 participants ready to start immediately. These
individuals came from various locations, including Launceston, Dodges Ferry, Sandy Bay, Swansea, and Triabunna, highlighting the regional reach and appeal
of the program. To further support the participants, BEST arranged for Career Coaches Tara and Olivia to visit Triabunna. They provided valuable assistance
with resumes, interview coaching, and career advice, and connected the participants to potential employment opportunities. On the final day of the course,
Andrew facilitated a networking session with local employers such as SeaForest, Glamorgan Spring Bay Council, Elphinstone, East Coast Concrete, and others.
This event allowed the newly qualified local people to showcase their skills and discuss potential job opportunities. The course not only equipped participants
with new skills but also fostered a strong sense of camaraderie and mutual support among them.

Over the 10 days, the group developed a bond, helping each other through the challenges of the training. BEST remains committed to working with training
providers, employers, community members, and other stakeholders to bring valuable resources and opportunities to the local area. By doing so, BEST aims to
reduce the need for community members to seek opportunities outside their region, thereby contributing to the growth and sustainability of the local
economy.

Annual Report: July 2023 — June 2024.
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| ocal Government Area - Data

Sorell

Annual Report: July 2023 — June 2024.

July 2023 —June 2024

Total Jobseekers gained employment

Employer engagements

New Jobseekers engaged with
Existing Jobseekers engaged with
Post Placement Support

Events / Workshops / Forums /Outreach Visits

124

274

252

1163

77

15
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Sorell Region (July 2023 - June 2024)

BEST's Local Jobs for Local People Expo!

Our event held on the 20th of March 2024. The Sorell Memorial Hall was
packed and full of local employers and local people.

Click the below link to view the clip from the day. Thank you to the

Department of State Growth - Jobs Tasmania for putting this video
together.

https://www.facebook.com/BESTasInc/videos/1489310825324750/

Recorded Jobs Expo results captured from 50% of stallholders and 80%
completion rate of end of Jobs Expo Employer/Stallholder Survey:

BEST Members Report: July 2023 — June 2024.

>BEST
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Local Jobs for Local People
Expo Results

54 RESUMES/INTERESTS SHARED DIRECTLY WITH EMPLOYERS ON THE DAY

12 INTERVIEWS BOOKED DIRECTLY WITH EMPLOYERS ON THE DAY

’]OO% OF EMPLOYERS EXPECTATIONS MET WITH THE EVENT ORGANISATION

200+ JOBSEEKER DIRECT CONVERSATIONS WITH EMPLOYERS

9}
70 //D OF EMPLOYERS FOUND THE JOBSEEKERS RELEVANT TO THEIR HIRING NEEDS

*Event statistics from 50% of stallholders and 80% employer surveys completed.



https://www.facebook.com/BESTasInc/videos/1489310825324750/

| ocal Government Area - Data

Tasman July 2023 —June 2024

Total Jobseekers gained employment 10
Employer engagements 75
New Jobseekers engaged with 22
Existing Jobseekers engaged with 100
Post Placement Support 4

Events /| Workshops / Forums /Outreach Visits 21
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Tasman Region (July 2023 — June 2024)

Year 2023 of Youth Connector Pilot Project

The objective of the Tasman Youth Connectors pilot program was to positively influence the training and employment pathway of students living in a
disadvantaged region. The Tasman project targeted young Tasmanians living in the Tasman LGA who were enrolled in either year 10, 11, or 12, or are
recent school leavers. Participants engaged via an expression of interest process undertaken in consultation with school staff, students, and parents.
There was an interview process where 10 participants were selected to undergo the Youth Connector project over the school year with the
opportunity of receiving ongoing support after the project has concluded.

Led by BEST as the ‘connector’, the cross-sector collaboration will bring together key stakeholders to holistically support disadvantaged young
people in the region for greater impact. The coordinated approach will also minimise duplication of service in the region and maximise available
resources.

IMPACT:

11 Students completed their white card.

10 students completed their Responsible Serving of Alcohol.

10 Students completed their First Aid / CPR.

14 Students were successful in gaining their Learner Driver's Licence.
1 student was successful in gaining work experience.

2 students were successful in gaining casual employment.

3 students were successful in gaining Traineeship.

NounpwNp

From the learnings in 2023, the BEST team has updated the pilot project and will be facilitating the final year of Youth Connector at the Tasman
District School in 2024.

Annual Report: July 2023 — June 2024.



Tasman Region (July 2024 —June 2024)

Chelsea Bennett's Success Story: A Bright Future in Agriculture
We are thrilled to celebrate Chelsea Bennett, a participant in the BEST Youth Connector Pilot Project at Tasman District School,
who has achieved a significant milestone. Chelsea recently secured a school-based traineeship with Premaydena Hill, pursuing a
School-Based Certificate Il in Agriculture. This accomplishment is a testament to her hard work and dedication, as well as the
invaluable support provided by our team and project stakeholders.

Since the project's launch in May, Chelsea has been working closely with her mentor, Olivia, every week. Together, they've
developed a personalised plan to overcome employment barriers and harness local opportunities. Chelsea's success is a shining
example of the transformative impact of the BEST Youth Pilot Project, which aims to empower young people to achieve their
career goals. We extend our heartfelt thanks to Carlin and Susan from Tasman District School for their unwavering support in the
development of this project. Their collaboration has been instrumental in creating a nurturing environment where students like
Chelsea can thrive. The entire BEST team congratulates Chelsea on this fantastic achievement and wishes her the very best in her
traineeship. Her story is a powerful reminder of the positive impact that our programs can have on young people's lives.

IMPACT

1 x young person in a local school-based apprenticeship
Local business supported

20 Annual Report: July 2023 — June 2024.
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Out Of Area

Total Jobseekers gained employment

Employer engagements

New JSs engaged with

Existing JSs engaged with

Post Placement Support

37

24

16

68

Annual Report: July 2023 — June 2024.

July 2023 —June 2024
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Email: info@bestas.com.au
Website: www.bestas.com.au

Follow us on

Linked

| ﬂ Like us on
facebook.
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